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Business Basics in Changing Times 

Friday, November 18, 2011 
Westin Harbour Castle, Toronto, Ontario 

   
FRIDAY, NOVEMBER 18  
 
  8:15 |   8:55  Continental Breakfast and Registration  
 
  8:55 |   9:00   Opening Remarks 
 
  9:00 | 10:15 Beyond Survival: Tips for Surviving and Thriving in Hard Times 
          Speaker: 

        Dan Pinnington, Director, practicePRO 
 

10:15 | 10:30 Refreshment Break 
 

10:30 | 11:45  Incorporating Your Business and Developing a Financial Plan for Your Law Office 
This topics to be discussed during this session include: The Advantages and Disadvantages of 
Incorporating Your Business, Tax Benefits of a Professional Corporation,  You and Your Corporation: How 
to integrate your personal and business financial plan with your professional corporation to maximize the 
tax advantages and how incorporating will impact your business succession, and how it can maximize 
your estate for your beneficiaries  

  Speakers: 
  Raza Husain, Partner, WH Partners LLP, Chartered Accountants 

         Semra Albayrak Financial Advisor, Investors Group Financial Services 

11:45 | 13:00 Luncheon with Keynote Address 
 Speaker: 
 John G.Starzynski, LPAC Board member   

    
13:00 | 14:00 Managing Clients and Staff for Painless Profit  

In this presentation we will discuss specific and practical measures to organize and manage the small law 
office, both internally and in the delivery of legal services: 
 Joe McCallum will highlight the simple but important things that can be done to lead and manage staff 
effectively, such as employment agreements, employee conduct expectations, and compensation.   
Ed Gallagher will discuss improving client (and lawyer) satisfaction using limited scope/fixed fee retainers 
as an alternative to billing by the hour, and molding a great solicitor-client relationship with the written 
“tailor-made” retainer agreement.   

  Speakers:   
  Ed Gallagher, Patriot Law Group 
  Joe McCallum, The Law Firm of Heelis, Williams, Little & Almas LLP 
  
14:00 | 15:00 Tips for a More Satisfying Practice 
  Speakers:   
  Pascale Daigneault, Fleck & Daigneault, Barristers & Solicitors 
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15:00 | 15:15 Refreshment Break 
 
15:15 | 16:30 Rising to the challenge: How small-firm lawyers can respond to extraordinary marketplace change 

Internationally acclaimed speaker and writer Jordan Furlong will close the day's events with a plenary 
presentation outlining the unprecedented upheaval in the legal marketplace, describing the huge 
challenges this upheaval creates for solo and small-firm lawyers, and identifying ways in which lawyers 
can use this time of change as a growth opportunity. 

16:30   CLOSING REMARKS 


